Geisinger EMS and Geisinger Life Flight
Kathleen L Sharp

Senior Performance Innovation Consultant
Population Health Initiatives







-ﬁg Geisinger inpatient Facilities B Geisi nger_'Medl_t;:;I Groups -

@ Geisinger- Speci;a_l'ty.- Clinics

“a@ios LifeFlight Bases.




1. Program Overview

2. Engaging stakeholders in innovation

3. Using measurement and data with frontline staff

ustaining outcomes and creating veloci

. Reviewing Lessons Learned

. Taking innovation to the next level




There’s No Place Like Home:
Paramedic Home Care for
Cardiac Patients




Medical Home Support
eart Failure Clinic
ProvenCare Follow-u
ome Diuresis
ledically Complex
edical Home Support

ischarge PLUS
End of Life (POLST
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Improvement Tools

e (Charter
* |dentify Key Attributes

dentify Key Adjacencies

* Force Field Analysis

* Current State

e Gap Analysis

» Creativity over Capital




Look afterthe intorest of

shareholders:

Support the project
téam




Project Goal

¢ Under the umbrella of Community Based Care (CBC), develop a
delivery model to provide the right care, at the right time, and
in the right location.

 This program will not compete with existing programs like
visiting nursing, but will augment these programs by caring for
those who do not meet criteria for existing programs or will fill
existing program gaps.

* Patient-centered selection criterion is based on acuity,
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Mobile equipment Technology for care providers

Integration with Nurse Navigator or Case Manager

D

Direct link to Primary Care Providers

e Address gaps in care

OT Expanded
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KISS principle
easure what matters
Bu

ild it into the work

nnect the dots
Daily Feedback Loop
Rinse, Repeat
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Heart Failure
‘Medical Home

%t Discharge Plus
Post Discharge Pilot




Patient Satisfaction
761 Surveys RR 72.27% 4/2014 -9/2016
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Discharge PLUS Medical Home Post Discharge Pilot-
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DMS Stealth Lean
e Huddles e Hansei

e Daily Metrics * Leadership Review

e Clinical, Nimble,  Planned Obsolescence
Flexible, Accountable
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