3 STRATEGIES FOR LEAN LEADERS

STRATEGY 1 WORKSHEET

Select strong allies that have teams of their own

WRITE 1 NAME FOR EACH PERSONALITY TO SEEK OUT, AND 2 POTENTIAL POINTS TO
INSERT INTO THEIR PATTERNS (e.g. morning coffee truck, daily team meeting, weekly
planning session, etc.)

e HIGH-FIVER:

o PATTERN 1:

o PATTERN 2:

e NEW PERSON:

o PATTERN 1:

o PATTERN 2:

e REAL BOSS:

o PATTERN 1:

o PATTERN 2:

SELECT 1 NAME / 1 PATTERN AND ASK TO OBSERVE OR JOIN TO START A
CONVERSATION ABOUT CONTINUOUS IMPROVEMENT WITH THEIR TEAM

RECORD YOUR SHARED VISION OF THE POSSIBILITIES HERE:

e STRATEGIC BUSINESS OBJECTIVE TO FOCUS ON:

e PROBLEM THAT NEEDS TO BE SOLVED:

e EXPECTED PERFORMANCE IMPROVEMENT:

SCHEDULE THE 15T TEAM MEETING: DATE TIME




